Review and Analysis of the
Sims Way and Boat Yard Expansion Project Proposal

I.

THE ORIGINAL CONCEPTION OF THE PROPOSED ACTION BY THE PORT, PUD, AND CITY

The Port of Port Townsend (Port), Jefferson County Public Utility District (PUD), and City of Port
Townsend (City) propose to expand the Port’s boatyard 25’ on the south side of Sims Way, cut down the
historic and culturally significant poplars that line both sides of Sims Way, underground existing
overhead powerline(s) on the south side, put in a sidewalk, and re-plant a different tree. The project is
divided up between the 3 public agencies without a cumulative impacts analysis or meaningful public
involvement. Each agency will seek permits separately, and in the case of the PUD, they’ve said they
aren’t required to get permits to cut the trees, even though these actions are part of a larger proposal.
WHAT’S WRONG WITH THIS CONCEPTION? This project is a fragmented permitting and piecemealed
environmental review.i
The overall project to cut the trees, trench the powerline, put in a sidewalk, and expand the
boatyard are divided up between the 3 agencies.





The PUD will cut and dispose of the trees, trench and underground the power line, and pave the
path.
The Port will expand the boatyard.
The City will remove the poplars on the Kah Tai side, replant, and plant replacement trees for
the poplars that the PUD cuts down on the boatyard side.
The City will then maintain the new plants; water and replace any trees that die.

There is:






No environmental impact statement for the overall project.
No accurate conceptual drawings of either the Sims Way right of way or the boatyard expansion.
No alternatives analysis or weighing of the pros and cons of multiple alternatives.
No environmental analysis of the potential adverse impacts to the community and environment
for the loss of these historic and culturally significant trees.
No substantive public involvement.

There are approximately 130 trees on both sides of the roadway, Sims Way, which is also State Hwy 20.
This section of roadway has been lined with poplars for almost 100 years; planted and replanted over
the decades. Poplars are peppered throughout the Port Townsend area, and one could argue are an
unofficial city tree even as they are explicitly identified in the City’s Gateway Development Plan (see
below). They are a significant part of the landscape and skyscape, and culturally significant as part of
the Victorian seaport character.
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This proposed dramatic alteration to the “gateway” into the city has evolved rapidly, with the first
effective notice to the community around September 2021, when the City indicated the trees would
start coming down in “early 2022.” There is conflicting information on the timing of the tree cutting,
while the agencies claim that environmental review to remove these historic trees is not required. Even
though this proposal has repercussions throughout the community, public involvement is discouraged—
it is tightly controlled and the residents have been told their role is limited to selecting a “replacement
tree.”
This complaint illustrates that the primary reason stated to remove the poplars—that they are a danger
to the existing overhead powerline--isn’t substantiated by the record or the proposed work. Instead,
the driving motivation behind this dramatic alteration of the gateway into Port Townsend is the Port of
Port Townsend’s desire to expand the boatyard by 25’ into where the poplars reside today…some of
which are on Port property and others within the right-of-way.
From this:

Photo courtesy of Larry Eifert
To this:
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NOTE: THIS RENDERING IS INACCURATE. The agencies have provided this one and only concept drawing
which shows the poplars remaining on the Kah Tai Lagoon side (the left)—but plan to cut the poplars on
BOTH SIDES. This is problematic.

II.

IRREPARABLE HARM

These public agencies are attempting to cut these iconic and culturally significant trees down with a
significant amount of misinformation, and with no substantive public involvement. Unfortunately, due
to their misinformation campaign many people are misled and confused. We do not have accurate
information.
Once these trees are gone – they are gone for good. It took decades to create the majestic corridor and
ecosystem that these trees provide.
Balance needs to be restored where residents and community members have both accurate
information, and an opportunity to participate. Neither has been provided.

III.

BACKGROUND

Excerpted from the adopted “Port Townsend Gateway Development Plan:”
Before statehood, Port Townsend was the major seaport for commerce and settlers coming in and out
of this vast edge of the country. When travel shifted from the sea to the land, with the development of
roadways and trucks to carry cargo and private automobiles to transport people, the highway in and out
of Port Townsend became the gateway leading away to the urban centers beyond, and the gateway
leading into a uniquely lovely Victorian seaport town.
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By 1987, development pressures from the greater Puget Sound area were reaching the Olympic
Peninsula. Port Townsend became a destination for tourists and those who could live away from the
metropolitan bustle. Mayor Brent Shirley and the members of the City council recognized the need to
focus the town’s attention on this important entrance to its historic downtown. These city leaders made
plans for a city-wide participatory planning process: a design charrette, to discuss and decide what kind
of gateway the residents wanted for their town, and to consider how to implement these decisions. The
Port Townsend Gateway Project had begun.
A. Port Townsend Gateway Concept Plan – 1987-1988
Mayor Shirley recognized the importance of including the broadest possible participation in the planning
process, and brought together a nine-member steering committee, including residents and elected
officials, to plan the design charrette focusing on the gateway to Port Townsend.
The Steering Committee began regular discussion and planning sessions, meeting with City staff and a
professional design workshop facilitator, to refine the goals for the design charrette and gather and
organize information to be used at the planning session. A series of informational reports was prepared
and assembled into packets for the participants. The Jefferson County-Port Townsend Leader published
a series of stories, outlining the issues and encouraging residents to begin the discussion process leading
up to the design charrette. Students from Port Townsend High School organized a video project to
document the gateway corridor, to interview residents, and to record all public planning events up to
the commencement of the design charrette. After several weeks of discussion, the Steering Committee
established goals for the charrette and recommended a core group of thirty-three residents,
representing every facet of Port Townsend life, including: owners of businesses and property along the
gateway corridor: realtors, developers, educators, Planning Commission and City Council members,
design and arts professionals, other professions, contractors, recreation leaders, religious leaders,
design and planning consultants, public officials, students and residents-at-large.
Enthusiasm and interest grew steadily within the community as planning for the design charrette neared
completion.
On April 20, 1988, all residents of Port Townsend were invited to a Town Hall Meeting, held at historic
Fort Worden, to meet their representatives on the Core Group, to preview the video presentation with
the high school students had prepared, to review the goals for the design charrette, and to provide
public comment for consideration at the charrette sessions. The stage was set for the design charrette
to commence.
The following two days and nights, April 12, and April 22, 1988, were marathon sessions of intensive,
focused, highly-participatory design discussion, leading to a practical, concrete list of design priorities for
the gateway corridor. Design charrettes are a rare opportunity to bring together the widest possible
range of ideas, expertise, energy, and creativity, in a cooperative and constructive effort to find practical
solutions to very real design challenges. The result was a high-energy, very productive process which
gave the City of Port Townsend a concept plan for future development of the gateway area, which
would result in a welcoming, safe and attractive introduction to the town lying beyond.
The City Council meeting the evening of May 11, 1988, was characterized as “one of the most satisfying
moments in recent Port Townsend history.” The Core group participants, along with other residents,
observers, students, City staff members, and elected officials, came together in the City Council
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Chambers, overlooking the harbor where ships had brought in the hopes and dreams of the towns
forefathers more than a hundred years before, to present the plan to the City Council. The room was
filled with a sense of purpose, quiet excitement and resolve, and energy as the charrette participants
presented their consensus plan.
After listening to support from a noteworthy wide range of residents during the hearing, the Port
Townsend City Council adopted the Port Townsend Gateway Concept plan, for shaping the gateway
corridor into the kind of place which would reflect the spirit and history and vision of the town to which
it leads.
B. Port Townsend Gateway Development Plan, 1990-1993
In early 1990 the City started another multi-year process to develop more specificity to the 1988 plan,
and to continue the dialogue and involvement with the community in the development of the corridor,
and "to improve and preserve the overall quality of life and facilitate the creation of a graceful
community for both residents and visitor."
This planning effort divided the corridor into Districts, and the subject section of Sims Way--located
between Kah Tai Lagoon Nature Park (Kah Tai) and the Port Townsend boatyard--became known as the
“Flats,” a commercial district whose views are defined by the existing rows of poplar trees.
The Streetscape Recommendation for the Flats: “The linear corridor quality of the poplar trees can be
retained, while enhancing views of the shipyards and Historic buildings. Removal of "sucker" growth of
the large poplars, and selective removal of the small, individual seedlings would open up views to the
lagoon and the boatyard. New poplars, spaced 20-25' apart, can be selectively planted to fill in "gaps"
along Sims Way.”
The Port had a representative on the steering committee, and the Port had no objection to the poplars
(The author was the representative from 1990-1991). In fact, removal or retention of the poplars were
debated as part of this early 1990’s process and the community decided to retain them.
The Port Townsend Gateway Development Plan was adopted on August 3, 1993. ii
C. The Poplars – Historically and Culturally Significant
The purpose of this section is to illustrate the historical and cultural significance of the poplars with
contemporary and historical photos, and a painting, and to help others to visualize why these trees are
so important to the community as well as visitors.
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Photo courtesy of Larry Eifert

Photo courtesy of Joyce Blankenship
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As shown in the photos above, the poplars line this entryway into Port Townsend, with Kah Tai on the
left and the boatyard on the right. In addition, they are planted throughout Port Townsend. Here is
another photo showing more poplars along Kah Tai and on the left of the photo, by the golf course:

Photo courtesy of Larry Eifert

The poplars have been planted, died and replanted over many years. (From “City of Dreams: A Guide to
Port Townsend,”iii the Kah Tai Lagoon Park, Landscape Furniture Side Development Detailsiv {a hand
written document, no page numbers provide, or date. Apparently prepared in 1985 and 1986 and not
formally adopted}, the Gateway Development Plan,v adopted in 1993.)
1930s
1939
1940-50’s
1963

1964
1973
1976
1985
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The Chamber of Commerce planted the poplars.
Wild rice was planted in the lagoon to attract wildlife.
Kah Tai Lagoon provided the town with an unparalleled scenic entrance.
Port Commission approved an Army Corp of Engineers scheme to dispose of 231,000
yards of dredged sand into Kah Tai Lagoon. Within a week the salty fill killed the stately
poplars.
Eight acres of sand covered the southern lagoon.
500 trees were planted including poplars
Kah Tai Lagoon began to regenerate with varieties of grasses, trees, and shrubs and the
poplars were replanted.
Twenty one years after it was filled, ground-breaking ceremony at Kah Tai Lagoon
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1986

1993

The hand written, apparently not adopted Kah Tai Lagoon Park, Landscape Furniture
Side Development Details recommends selective thinning the poplars to provide vistas
into the park. The plan recommends predominantly native species, not exclusively.
The City adopts the Gateway Development Plan, which recommends retaining and
caring for the poplars.

Photo courtesy of Jefferson County Historical Society, 1950s. The trees are already established and tall.
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Photo courtesy of Jefferson County Historical Society, no date but prior to filling of Kah Tai Lagoon in
1964.

Photo courtesy of Joyce Blankenship, no date but prior to the filling of Kah Tai…by the Port which killed
that generation of poplars…in the early 1960’s.
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Photo courtesy of Jefferson County Historical Society, 1964; the Port filling of Kah Tai.

Photo courtesy of Jefferson County Historical Society, 1964.
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Photo courtesy of Jefferson County Historical Society, no date.

Painting by Melville Holmes, 1984…across Kah Tai towards Sims Way/Hwy 20
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IV.

CURRENT PROPOSAL: Proposed in August/September 2021; trees to be cut down starting in
“early 2022.”

In stark contrast to the extensive community involvement in the Gateway planning, 1987-1993, the Port,
PUD, and City started planning to cut down all of the poplars – on both sides of Sims Way/Hwy 20 -- in
August 2021. City Manager John Mauro said in the December City Newsletter that “the poplar trees
between the boat yard and Sims Way will start coming down in early 2022.”vi
The general public was not aware of this until late September, 2021. In less than 4 months, these 3
agencies developed a plan and announced to the community what they intend to do, with no
community brainstorming; no consideration of alternatives; and no community buy-in to an agreed
upon plan.
Their clearly stated intention is to only allow the public to help select “replacement” trees but not
poplars. This abrupt 3 month timeframe is characterized by top-down messaging from these agencies,
conflicting information, lack of consideration of alternatives to keep and/or replace the poplars, a
concerning amount of misleading information, no meaningful and open public involvement, no analysis
of cumulative impacts, and no clear way to be involved other than to help select…with City chosen
sideboards that won’t allow replacing the poplars…replacement trees.
They say the trees will be cut on the boatyard side first, then the undergrounding of the powerlines1,
followed by the cutting of the trees on the Kah Tai side, and then the boatyard expansion. No
environmental review is planned for the entirety of this proposal. It appears the trees will be cut by the
PUD, and then the Port will later submit expansion applications and some agency will conduct SEPA on
that project alone. The City will remove the trees on the Kah Tai side and replant on both sides, and
maintain the new plantings.
Here is an aerial photograph that orients the reader to Sims Way, the poplars, Kah Tai on one side, and
the boatyard on the other (this is all fill):

1

The lines are 115kV transmission lines.
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From: “Sims Way Gateway and Tree Management,” powerpoint presentation, no date.
These photos show the tree count:

From: “Sims Way Gateway and Tree Management,” powerpoint presentation, no date.
This photo illustrates how narrow the row of poplar greenspace is relative to the adjacent hardscapes:
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From: “Sims Way Gateway and Tree Management,” powerpoint presentation, no date. Note the highly
urbanized pavement and hard surfaces on both side of the roadway, illuminating how relatively narrow
this existing greenway is, and according to the proposal, would be dramatically reduced.
At some point in history a power line was installed on the boatyard side of the poplars. Historical
photos show no powerline near the trees. The PUD is the current owner. In June 2021 there was an
event where tall poplars touched the powerline, causing an arc. According to the three public agencies,
this event was the catalyst that prompted them to:
1. Propose to expand the boatyard 25’ and remove the poplars along the boatyard, some of which
are in the 100’ right-of-way and some that are on Port property;
2. Cut all of the poplars down on the Kah Tai side of Sims Way/Hwy 20; although there are no
power lines on that side.
3. Replace the trees with a “more appropriate” tree.
These three public agencies applied to Jefferson County for a Public Infrastructure Development Grant
on October 6, 2021, in which they said “Primary goal: positive economic impact (job creation). vii This
statement is found in other agency publications.viii
Here is the only concept drawing provided to the public, and it is inaccurate: it incorrectly shows only
the trees on the boatyard side removed; however, their plan is to cut the poplars on both sides of this
remarkable entryway:
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From: “Sims Way Gateway and Tree Management,” powerpoint presentation, no date.

To put greater emphasis on the deception of this rendering, it was included in the same grant
application and powerpoint presentation which included a description of the scope of work to remove
trees on BOTH SIDES.
We question whether the removal of the poplars on the Kah Tai meets the requirements of RCW 82,
sales and use tax for economic development, statement of intent and eligible activities, the Public
Infrastructure Development grant that Jefferson County awarded to these entities.ix The removal of this
row of poplars is not tied to the boatyard expansion or underground of powerlines, or any road
improvements, or any economic development activity. It appears the City solely wants to remove these
trees because they are non-native.
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This photo illustrates the location of the powerlines to
the poplars on the boatyard side and the trees that
were burned when they touched the energized line:
From: “Sims Way Gateway and Tree Management,”
powerpoint presentation, no date

From: “Sims Way Gateway and Tree Management,” powerpoint presentation, no date
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V.

FRAGMENTED PERMITTING AND PIECEMEALED ENVIRONMENTAL REVIEW

The overall project to cut the trees, trench the powerline(s), put in a sidewalk, and expand the boatyard
are divided up between the 3 agencies. The PUD will cut and dispose of the trees, trench and
underground the power line, and pave the path on the boatyard side. The Port will expand the
boatyard. The City will cut the poplars on the Kah Tai side and plant trees (no poplars allowed) on both
sides of the right of way. The City will then provide on-going maintenance of the landscaping.
They do not plan to amend the adopted Gateway Development Plan, but instead have adopted it by
reference into the grant application, and claim that this project is consistent with the plan.
They do not intend to do an environmental impact statement for the overall project, conduct an
alternatives analysis or weigh the pros and cons of multiple alternatives including landscape designs
with an option to replant poplars as has been done for almost a century. There is only one alternative:
cut the trees down, underground the powerline(s) and expand the boatyard.
In fact, they do not plan to do any environmental analysis of the potential adverse impacts to the
community and environment for the loss of these historic and culturally significant trees, including the
functions they provide or the fact that they are established at a time when the climate is expected to
dramatically change. Below are emails between the author and the PUD to this effect:

From Andrea Hegland to Annette Johnson, PUD Dec 2, 2021
Hi Annette thank you for checking. You have a very early start.
I wonder if you could have Scott email me who is cutting the trees in “early 2022” and under what
permit and environmental review?
From Annette Johnson PUD to Andrea Hegland, Dec 9, 2021
Good morning,
In response to your request, Scott Bancroft had answered. There is no permit or environmental
review. The trees are removed due to them being an electrical hazard that if someone was to get
hurt, the PUD would be liable. There is no set plan as to when more trees will be removed. They are
removed as needed when a potential hazard is seen
From Scott Bancroft PUD to Andrea Hegland, Dec 10, 2021
Scott answered my questions using my original email as follows:
1.Who is proposing to remove the trees on the south side of Sims Way?
ANS: Attached is a letter I sent to the Port on May 10, 2021. This started the process this year.
2. When are you proposing to do this?
ANS: At this time there is no scheduled date for this work. The goal of the PUD, Port and City is to
collaborate with citizens establish an alternative and begin the work. There is a rendering that I
have attached, I believe this is the latest drawing.
3. What permits will you be securing?
ANS: When it comes to hazard trees around power lines the PUD only needs to discuss with the
owner of the property (RCW 64.12.035).
4. When will you be securing permits?
ANS: PUD will not apply for something it is legally obligated conduct.
5. Will you be conducting environmental review.
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ANS: PUD will not conduct an environmental review as per RCW 64.12.035. Please remember this is
a difficult decision for everyone. If you would like to discuss or go to the site I would be happy to
schedule a time to meet with you. My phone number is 360 385 8363. Thanks
This is very concerning to the residents of Port Townsend.

VI.

TIGHTLY CONTROLLED AND SELECTIVE PUBLIC INVOLVEMENT

Even though these public agency staff and elected officials were fully aware that, as the Parks Advisory
Board told them, the community would “push back at the cutting of the “popular” poplar trees, they
proceeded to craft a process that offered little to no public input. In an email from City Public Works
Director Steve King to the other 2 agency staff, he determined no public hearing would be required:
Hi All,
I’m following up with one of my action items by checking in with our permitting folks about what is
required. One of the key things I was looking for was weather any of the permits required a
hearing... which they don’t. The permit that is likely requires the most work is the Flood Dev.
Permit which requires a habitat analysis... this is a FEMA requirement. The following permits
apply. (emphasis added)
Flood Dev. Review Form and ESA Compliance tied to a Clearing and Grading for boat yard expansion
and possibly undergrounding.
Undergrounding, path, planting of new trees requires a Street Development Permit
Public Process is not tied to a permit, but is pretty critical to this given the public interest.
Hope this helps,
Stevex
Yet these agency people were fully aware of the significant public interest, but checked to make sure no
public hearing would be required as part of the permitting process:
“…This summer, it was brought to our attention that the Poplars along Sims Way are too close and
causing hazards with the power lines along the Boat Haven. The PUD and Port would like to take
down the Poplars. The trees currently straddle the right of way line with some entirely on the right
of way and other on Port property. As you can imagine, this is a controversial topic with the
Community.xi (emphasis added) Steve King, City Public Works Manager, email to Andy Larson,
WSDOT, September 28, 2021.
All of the public agency discussions took place during COVID 19 lock-downs, with almost all Council,
Commission and Advisory Committee meetings conducted remotely, with little to no community
attendance or comment. There were no community meetings where the public was invited and this
proposal was the exclusive topic. Many Port Townsend residents heard about the plan to cut the trees
for the first time from a Port Townsend Leader article on September 16, 2021:
Officials look at removing poplar tree corridor along Sims Way
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Proposal expected to generate strong public pushback
Chainsaws may be coming to Port Townsend’s signature tunnel of trees entryway to town.
Officials with the Jefferson County Public Utility District, city of Port Townsend, and Port of Port
Townsend have been talking in recent weeks of removing the long stretches of poplar trees on
both sides of Sims Way in a nearly $2 million project that would include putting power lines
underground, adding sidewalks along the Boat Haven property line, and replanting both sides of
the street with more environmentally appropriate tree choices.
City, PUD, and port officials have all acknowledged during recent proposal discussions the
potential public blowback the plan will create.
The tree-lined entryway into Port Townsend is an iconic feature, City Engineer Steve King
acknowledged during a briefing on the proposal earlier this month to the Port Townsend Council
Infrastructure and Development Committee.
“We know there is a lot of emotional attachment and concern about that,” he said of the treelined corridor leading to downtown.
The plan calls for the removal of 60 mature trees on the Boat Haven side of the road, and 70
that border Kah Tai Lagoon Nature Park.
King said the Parks, Recreation, and Tree Advisory Board had reviewed the plan and endorsed
it, but they also warned city leaders to “get ready for some strong pushback.”
Port Townsend Councilwoman Amy Howard…dryly noted: “I would like to know why we
didn’t put parking on this agenda, too, so we could become the most hated committee
immediately at the gate.”
“There is going to be pushback. It’s going to be an unpopular decision one way or the other,”
Howard said.
There are going to be people who are going to be unhappy with the proposal, she added.xii

And another article on September 29, 2021:
Controversial Sims Way tree removal plan continues, Local officials warn that the poplar trees
along Sims Way are a safety hazard, because they are growing into power lines.
The iconic Lombardy poplar trees lining both sides of Sims Way near the entryway to downtown
Port Townsend are likely to be removed in the near future, after city, port, and Jefferson County
Public Utility District officials passed a resolution to start funding a $2 million project that
includes the removal and replacement of the trees.
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The city council passed a resolution last week to enable the city, PUD, and Port of Port
Townsend to partner and apply for grant funding to finance the removal and replacement of the
trees.
The public has generally disapproved of the proposal to remove the Lombardy poplars, seeing
the trees as the long-standing leafy “welcoming committee” into Port Townsend’s commercial
district.
Although the poplar trees are a scenic part of the gateway, officials fear the age, positioning,
and potential safety hazards of the trees are too important to ignore and must be chopped
down.
With the poplar trees on Sims Way nearing the end of their lifespan (which is typically around 60
years), the trees are a potential safety hazard if any were to topple down and potentially hit a
car or pedestrian on the road or sidewalk, officials said.
“As the trees get older, they’ll tend to rot in the center. Poplars have a trend to lose branches
anyway,” said Public Works Director Steve King. “They also have the potential to collapse. That’s
another safety hazard.”
Additionally, the poplars’ branches have started to touch nearby power lines, making them a
potential fire hazard.
The Jefferson County PUD has documented problems with tree branches touching the power
lines parallel to the poplars, and electricity has been seen arcing between the power lines and
trees, burning leaves and branches.
“Jefferson County PUD and Port of Port Townsend approached us with complaints about the
wires against trees, causing safety hazards,” King said. “You could walk down and see burnt
leaves on the wires.”
The trees have also made it impossible to expand the neighboring Boat Haven boatyard,
which badly needs the space to hold more ships.
The removal of the trees would benefit Port of Port Townsend and potentially add more jobs
for the organization, port officials said earlier.
“If we remove these trees, it’s a big deal for the public,” King said.
King agrees with the public on the beauty and importance of the poplars, but said safety
concerns outweigh the aesthetic beauty and long history of the trees.
“We agree they’re iconic to the community and that they are beautiful,” King said.
But the potential safety hazards are “not something that we can ignore. Our job is to help
engage the community to figure out how, what, where to replant.”
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Although the tree removal project is a new hot-button topic around town, the removal of the
trees isn’t a new problem by any means. A 1986 study recommended taking out the poplar trees
and replacing them with vegetation that uses less water and is native to the Puget Sound region.
“Those poplars are a detriment to native trees; they suck a lot of the water,” King said.
Additionally, the vertical shape of the Lombardy poplars is not a suitable nesting tree for many
local bird species.
Another study in 1993 recommended the poplar trees be thinned out to leave a better view of
Kah Tai Lagoon.
King said the improved visibility of Kah Tai would be beneficial “both for safety, and you get to
realize the vision for how to enhance Kah Tai.”
Although King knows many residents are unhappy about the project, he encouraged locals to
give input on the plans, and make recommendations for how the area should be replanted.
King and project coordinators are “looking at different options on how replanting will look,”
King said.
“I want to encourage public feedback, we learn from that.”
The planned project to remove and replace the poplars, along with expanding the boatyard,
moving the power lines underground, and installing a path along the road, will cost an estimated
$2 million.
The project will involve five primary phases of construction and removal.
Phase 1 will mitigate potential safety hazards by trimming branches and leaves near power
lines, and removing the poplar trees on the Boat Haven side of Sims Way.
The second step will move the power lines on Sims Way underground, and Phase 3 will involve
replanting new trees where the Lombardy poplars are currently, and installing a walkway for
pedestrians.
For Phase 4, the project will expand the boatyard for Boat Haven, adding space for more
vessels.
The final phase will involve removing the trees on the Kah Tai side of Sims Way, along with
planting new trees in their stead.
The tree removal, under-grounding of power lines, and installation of a pedestrian walkway
would go through Jefferson County PUD, and would cost around $700,000.
For Port of Port Townsend, the expansion of the Boat Haven boatyard would cost approximately
$900,000.
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On the city’s side, the tree removal and replanting on the Kah Tai side would cost about
$200,000, while replanting trees on the Boat Haven side would take $170,000 to do. Combining
the two, it would cost around $370,000.
Between the city, Port of Port Townsend, and Jefferson County PUD, the cost comes out to
roughly $1.9 million.

These newspaper articles prompted an outcry, after which the public agencies felt compelled to offer a
1 hour Zoom meeting, on November 9, 2021, in which over 80 people signed in. The meeting was 1
hour, and the moderator, City Manager John Mauro, talked for about 10% of that time, and the other
public agency people talked for another 15%...which made it clear this was a one-way conversation.
That left about 45 minutes for 80 people to have input or ask questions.
John Mauro decided who would go into which “rooms” or break-out groups, where only a few people
were able to talk, and then each moderator went back to the full group reporting in a minute or two
their summary after at most 10 minutes of input. In one breakout group, the moderator called on
individuals by name who were known to support the removal of the poplars, while others did not get a
chance to speak.xiii
The Leader ran articles on November 5, and November 10, 2021, and printed a guest article by a
prominent proponent of cutting the trees down, who also serves as the Chair of the City’s Parks,
Recreation & Tree Advisory Board, a City Appointed position, on December 3, 2021.
According to the Jefferson County Public Infrastructure Grant application that these 3 public agencies
submitted on October 6, 2021, this is the full scope of the planned public involvement:

From: “Sims Way Gateway and Tree Management,” powerpoint presentation, no date
Further, in the body of the grant application, the initial public outreach lists meetings with elected
officials and their appointed committees, as well as newspaper articles, as the primary forms of public
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outreach.xiv No other form of public outreach is indicated, and as noted below, the City has distanced
themselves from some of the newspaper articles as “inaccurate:”
From City Manager John Mauro to Julie Jaman, Nov 19, 2021
Thank you again for your thoughts, Ms. Jaman (City Council bcc’d). We will continue to record these
comments as we build a record of perspectives and I’ll continue to offer you the opportunity, as
described during the town hall event, to be engaged as part of the public process moving forward as
part of the project. I expect to be able to share more details including a date for another meeting in
a week or two. Please note that the dates and materials you reference in the Leader are
inaccurate. (emphasis added)
Thanks again for your interest and look forward to a productive, positive and civil process where we
can actually work together on a solution we can all support.
Best
john
John Mauro | City Manager
City of Port Townsend | www.cityofpt.us

In other documents they have also said that the project website will also serve as public involvement.
This is problematic for the excluded residents for obvious reasons.
A second 1 hour Zoom meeting was announced for December 15, 2021, at 5 p.m. The residents are at a
significant disadvantage for three reasons: 1) due to COVID lockdowns all meetings are virtual, with no
opportunity to comment or network with other concerned residents; 2) it’s the holidays. Many people
are distracted and/or out-of-town; and 3) the meetings are not set up for meaningful dialogue or input
and many people realize they have no way to influence the process or the plan. This has caused much
frustration and cynicism as can be seen on social media comments. In this meeting, the staff talked until
5:35 p.m., leaving 25 minutes for input, which was already constrained by the technology, the format,
and the unwillingness to discuss ways to save the poplars.
There were dramatically fewer call in or log ins, down from over 80 at the November 9 meeting to just
over 30.
At this second Zoom meeting, the issue of whether the trees would be cut was off the table. John
Mauro would not allow any discussion or procedural concerns to be raised before breaking up people
into groups that he chose. One person attempted to speak to get out contact info for anyone
unsatisfied by this process, but was cut off by Mauro who said “questions only.” One person tried to
suggest that all people be heard in the main group, which was televised live on the local radio station,
but was muted. So anyone who wanted to network with another member of the community, who they
could see on the screen was logged in, was prohibited.
In addition, Mauro created surveys, where he controlled the question and all of the options available for
people to select. We did not participate as our concerns were not reflected and we had no way to have
input.
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VII.

MISLEADING AND INACCURATE INFORMATION

This list, and section, is long.
The project proponents say the following:
A. That trenching to underground the powerline would kill the trees…and therefore the trees
have to go even though there would no longer be an overhead line. Not true. The problem with
this is that it is not supported by the evidence. Upon investigation of the poplars and area, it is
clear that deep trenching has already occurred nearby, and directly adjacent to the poplars
without killing them.

These electrical vaults are deep, next to several healthy trees, with no adverse impacts. See the
fire hydrant which is fed by an underground high pressure water line.

Deep trenching has already occurred adjacent, to, and on top of the poplar tree roots, and the
trees did not die. The vaults are 4’, 7’ and 8’ from the base of these trees. Cutting some roots
may not kill the tree, but knock it back or shock it. In addition, if a tree did die from trenching,
why not replace it with a poplar? The overhead lines would now be gone.
In addition, there are two storm water catchment swales between the boatyard fence and the
row of poplars. These swales are a little over 2’ deep, and almost 100’ long. The top of the
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swale cut is 11’ from the base of the poplars. As you can see in these photos, the poplars did
not die:

On the contrary, one can see that the excavation for these swales cut poplar roots…and they
sent up new shoots!!
In this screenshot from the City’s Utilities map, it is evident that utilities, water, sewer, and
storm water have crossed through the poplars:

B. That the poplars are causing pavement buckling in the road. Not true. We could find no
evidence of pavement buckling on Sims Way caused by the poplars. See photo below.
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Jefferson County maintains a steep ditch very close to poplar trees on Discovery Road and Cape
George Road, next to the former Chevy Chase golf course. The trees are close to the pavement
and there is no evidence of pavement buckling; this also demonstrates a ditch next to trees
doesn’t necessarily kill them.

C. That the trees are causing buckling on the Kah Tai side sidewalk. True. There is some damage
to the asphalt sidewalk that is close to the poplar trunks on the Kah Tai side; but to put this into
perspective, San Juan Avenue is buckling (photos below), and Jackman road is so damaged that
cones are permanently placed to ward off vehicles.
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Compare the minor damage above to conditions on other city streets: San Juan and Jackman:

D. That the trees are at the end of their useful life and are an imminent threat. Not true. Believe
it or not, no professional arborist has been consulted regarding the age or health of these trees,
yet these agencies claim that the trees are near death, and pose a significant liability. So, in
December 2021 we retained a professional forester who conducted a tree assessment. See
Appendix 1 for a table with an inventory of each tree on the boatyard side, showing tree
diameter.
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In addition, the forester concurred with all of our observations, and added the following:
1. The poplars are of varying ages as illustrated in the tree measurements.
2. The poplars need maintenance. There are suckers from old cuts that should be trimmed; one
tree has grown around a metal T-post, garbage has been placed on and in the trees, etc.
3. If the powerlines remain above ground the “grow into/lean into/fall into” limbs should be
removed.
4. It is unlikely that mortality would occur from undergrounding the power. But if mortality
occurs, remove the tree.
5. With proper and professional stewardship of the trees the likelihood of a tree falling would
be mitigated.
6. The danger has been exaggerated; these trees, especially if properly maintained, would not
be more dangerous than other trees in Port Townsend.
Here are photos that illustrate how young some of these trees are and the level of neglect with
the suckers and debris:

These poplars are young; the one on left has a diameter at breast height of only 10”
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Left: Another tree nowhere near the end of their “useful life”. Right: lack of maintenance.
These poplars have not been maintained by the City as required by its own Gateway
Development Plan. Even if they were at the end of their life, an option would be to plant
younger trees.
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Poplar tree that grew around a derelict metal T-post.

In addition, according to the PUD November 2021 Newsletter, in September and October more
trees and more branches caused more outages than normally occur during the worst months of
winter – in fact, they had the worst September and October for outages in more than 5 years,
and maybe the worst September of all time.
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Did a poplar tree fall on Sims Way? Not one.
Did limbs cause an outage in September? No.
Here are photos of a relatively young conifers
that fell on PUD powerlines during those
storms:

And then, the week of January 3-8, Highway 101 in Mason and Jefferson Counties was closed
due to a “catastrophic” level of down trees and power lines…for 4 or 5 days. Not one poplar
along Sims Way fell. Below are photos after the clean-up was conducted.

To use these agencies’ logic, all madrones, conifers, maples, and alder should be cut down along
the length of Hwy 101.
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E. That these trees are the same as the poplars along Sims Way. The City staff have uploaded this
photo of a much older, and larger, poplar along San Juan that fell during the heavy November
storm and high wind event. This tree is 95” in diameter, whereas the average Sims Way tree is
only 18”!!!! Many trees fell throughout the region. We infer the city has used this photo to
alarm and scare people that this could happen to the much younger and smaller trees along
Sims Way. Old growth and ancient trees of all species can have interior rot. The poplars along
San Juan suffer the same neglect as do the poplars along Sims Way.

The City has ignored its stewardship responsibility and has
created hazards like what happened to this tree. The
interior rot in the tree below was probably quite evident
before it fell.
This is a misleading photo City staff have uploaded to the
Sims Way project website – their primary form of public
involvement.
If being honest, should City staff have qualified this photo
with the information that we provide below, and also to
acknowledge that they have not been properly
stewarding these trees?
This tree is 95” in diameter!! This is a very LARGE and
OLD tree, also neglected.

For a visual comparison below, side-by-side pictures of trees on San Juan to trees on Sims Way, to
illustrate the significant differences. The basket is 1’ wide.
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To say that the poplars along Sims Way will grow old and maybe develop interior rot like the much older
and larger tree along San Juan, and therefore should be killed now, is like saying someone who is in their
50’s will eventually die in their 70s, 80s, or 90s, should be killed now.
Furthermore, all trees along San Juan need maintenance. Here is what appears to be a cottonwood, or
other, limb hanging out over the roadway at what appears to be a vulnerable angle:
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F. That the WSDOT requires native trees to be planted along state highways. Not true.
According to emails between the City and WSDOT, this section of roadway is deemed “managed
access.” Under this type of designation, the WSDOT has responsibility from curb to curb, and
the City has authority outside the curbs including landscaping. The WSDOT has only a courtesy
review role.xv
From: Archie, Cameron <ArchieC@wsdot.wa.gov>
Sent: Tuesday, September 28, 2021 11:34 AM
To: Larson, Andy <LarsonA@wsdot.wa.gov>; Rae, Connie <RaeC@wsdot.wa.gov>;
Bergeman, Nate
<BergemN@wsdot.wa.gov>
Subject: RE: [EXTERNAL] FW: SR 20 - Sims Way
Andy,
As per the Maintenance Manual M 51-01.11, Appendix A-7, item #4: Landscaping and
irrigation systems and any decorative items are the cities responsibility. I would like to stay
in the loop about the design and what is finally approved by the city. Does WSDOT have
any mechanism for reviewing and approving any design prior to installation on something
like this? Just wondering if we would be included in the future design sessions moving
forward. Thank you again for letting me know about this proposal…
From: Larson, Andy <LarsonA@wsdot.wa.gov>
Sent: Tuesday, September 28, 2021 11:38 AM
To: Archie, Cameron <ArchieC@wsdot.wa.gov>
Cc: Rae, Connie <RaeC@wsdot.wa.gov>; Bergeman, Nate
<BergemN@wsdot.wa.gov> Subject: RE: [EXTERNAL] FW: SR 20 - Sims Way
Hi Cameron,
Yes, the authority to do this is theirs and it would be a courtesy review and suggestions that
we could make, but the final decision would be up to the city.
Andrew Larson, PE
Development Services Engineer
G. That the trees are non-native and therefore don’t belong there. Not true. On the contrary, the
City’s policy is for the exclusive use of non-native trees in the right-of-way and specifically under
utility lines. Out of 24 recommended street trees in the City’s 1997 Engineering Design
Standards Manual, all are non-native.xvi The unofficial Kah Tai Lagoon Park, Landscape Furniture
Side Development Details, recommends predominantly native plants; not exclusive. All of the
trees planted along Water Street 2 years ago as part of that major downtown reconstruction are
ALL non-native.
Another clear indication that the poplars are valued historic trees is in the SEPA mitigation
conditions for the approval of the McDonalds restaurant in 1987. The City specifically mandated
that the existing poplars along Sims Way and the proposed McDonalds development be
RETAINED:
“McDonald’s shall work with the city to retain the Lombardy poplars currently existing in the
Sims Way right-of-way by petitioning the State Department of Transportation to preserve
the trees. McDonald’s shall work cooperatively with the city and the State to see that such
trees are maintained.”xvii
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.

This photo illustrates the trees the City mandated
be retained by McDonalds, and their resiliency by
the extensive root disturbances.

H. That wildlife don’t use the trees because of their upright habit. Not true.
According to Trees of Power, by Akiva
Silver, “Poplars are some of the fastestgrowing trees in the world. They can
tolerate the worst conditions and are
heavily favored by wildlife. In places
where land has been degraded or is
falling apart, the poplars can rebuild.
They produce tremendous amounts of
biomass, feed unbelievable numbers of
insects, birds, and mammals, and suck
tons of carbon out of the sky like gigantic
outstretched vacuums.”
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While these people claim they love wildlife and
birds, cutting these existing trees will
immediately remove an entire ecosystem,
providing protection to small birds from prey,
food and insects for those birds, a very tall
vertical habitat that took decades to evolve that
will not be replaced.

The woodpecker that created this nest must not
have known that the poplar is a non-native tree.

I.

That adopted City plans call for the removal of the poplars. Not true. The 1993 Gateway
Development Plan, as noted previously, recommends retention of the poplars along this section
of Sims Way called “the Flats.” In addition, in 1985 the City specifically required the McDonald’s
restaurant proposal with the SEPA condition that McDonald’s retain and preserve the existing
poplars along Sims Way:
“McDonalds’ shall work with the City to retain the Lombardy poplar trees currently existing
in the Sims Way right of way by petitioning the State Department of Transportation to
preserve the trees. McDonald’s shall work cooperatively with the City and State to see that
such trees are maintained.”xviii

VIII.

WHAT IS THE REAL REASON FOR CUTTING THE POPLARS?

Although these agencies say the catalyst for this project was an incident in late Junexix when limbs
touched the powerline, this email was discovered under FOIA which reveals that this project had
started approximately in April of 2020:
This is from an August 2, 2021 email from Scott Bancroft, PUD, regarding a rendering the PUD
commissioned to show the removal of the trees, expansion of the boatyard, and addition of sidewalk:
Hi …,
…Background:

1/24/2022

Page | 37

The Port of PT came to the PUD about 16 months ago to discuss the idea of removing the poplar
trees along Sims Way on Port property. The Port and the PUD feel it is in the best interest of each
entity to remove the poplar trees along Sims Way on Port property. The last Port meeting there was
a 3-0 vote approving the removal of the poplar trees, now we are getting ready to communicate to
the public what we intend to do. PUD would like Studio STL to put together a rendering of what
driving down Sims Way may look like without the poplar trees in place….xx

In addition, on October 6, 2021, the Port was moving a sailboat at the north end of the yard and the
forestay/mast hit a powerline that serves the Port offices, pushing it 2 feet out of its normal position. xxi
The Port contracted with ESCI, Safety, Training and Consulting Services, to conduct an incident
investigation. The ESCI representatives recommended, in part:
“…#3. The fastest and most cost effective solution to the clearance issues of the Jefferson
County PUD 115 kV transmission line running along the edge of the Port Townsend Boat
Yard is to:
a. Replace all existing poles with 75’ poles;
b. Replace all existing poles with 65’ poles and compact or flattop construction.
#4. ESCI understands there are potential plans and possible grant money from the government
to underground the 115 kV circuit which would eliminate the problem, but this option is very
expensive and may take years to accomplish.” (emphasis added)
This investigative report leads one to wonder, is replacing the existing line next to the poplars with taller
poles an option? Or, if this were truly an emergency, couldn’t the PUD just cut the trees that are
nearest the powerline, and plant new ones closer to the road?
Another questionable aspect of this project is its evolution. In May 2021 the PUD sent a letter to the
Port proposing to remove the trees,xxii before the tree limbs hit the line in late June 2021. The PUD
proposed removing the trees to protect the overhead power lines. After the limbs hit the line the PUD
proposed removing the poplars a section at a time, and replacing with a shorter tree.xxiii But now, the
proposal is to underground the line, which should obviate the need to cut the poplars, but that is now
their proposal.
Here’s another example of their logic, from the Public Infrastructure Development grant application that
was submitted and approved by Jefferson County Commissioners:
“Removal of the poplars adjacent to the Boat Haven and growing into PUD powerlines greatly reduces
outage and fire risks. Undergrounding power lines ensures that a key transmission path for electric
service will be unaffected by storms, small animal intrusion, or traffic accidents. xxiv
This simply does not make sense, unless the primary reason for the entire project is to expand the
boatyard (or address an OSHA/NEC safe equipment operation setback from the powerlines by existing
operations, but this is confusing.) This entire project has been handled in a confusing manner; the
public is confused, unclear about the facts, unclear about the scope and the time, and most importantly,
about the need and is now rightfully questioning the real motives.
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New information has been provided to this project by a member of the Marine Trades that helps explain
the need to underground the powerlines, but does not explain cutting down the poplars:
Oh, and I do remember working on a commercial fishing boat blocked up adjacent to those high
power lines, and due to the large array of aluminum outriggers and masts on the boat that it was
conducting, and concentrating the electromagnetic field that emanates from those lines and we
couldn’t get near the boat without feeling the effect. We had to have it moved to work on it. xxv
In addition, we have been told by another long-time worker in the boatyard that they could feel
electricity just standing by the transmission lines on a wet day.

IX.

EVEN MORE CONFUSING AND INACCURATE INFORMATION
A. Timing. According to the grant application to the Jefferson County Public Infrastructure
Development fund, the trees on the south side of Sims Way will be cut down in June 2022, with
the poplar trees on the other side of Sims Way to be removed in December.xxvi But in the
December City Newsletter, City Manager John Mauro stated that “the poplar trees between the
boat yard and Sims Way will start coming down in early 2022.” xxvii In PUD’s Scott Bancroft email
to Andrea Hegland on December 10, 2021, Bancroft said “At this time there is no scheduled date
for this work. The goal of the PUD, Port and City is to collaborate with citizens establish an
alternative and begin the work. There is a rendering that I have attached, I believe this is the
latest drawing.
B. Inaccurate concept rendering. As noted above, the concept rendering inaccurately shows the
trees on the Kah Tai remaining. If these trees were removed from the concept drawing, the
community would see a dramatically different gateway. The replacement trees also appear to
be NON-NATIVE. In addition, the rendering shows replacement trees of an advanced age; it will
take many years to reach this size.
C. Extreme weather. On a related note, the PUD said in its November Newsletter that the cause of
stress on the trees and falling trees and limbs was due to extreme weather. These agencies
assert that they will plant a better tree than the poplars, ones that sequester more
carbon…without providing any comparative analysis. The poplar trees are likely to endure
weather extremes as they are established and just rode out a severe weather year. A newly
planted tree will be at a significant disadvantage, and may never reach maturity to do all of the
things these agencies claim they will do.
D. Permits and Environmental Review. According to the City’s Steve King, there will be no
planning level SEPA, only project level SEPA, and all the permits are not known at this time:
 “The full permitting requirements are not fully known at this time as it will depend on how
the project moves forward.
 We anticipate that a flood development permit will be needed as part of the Boat Yard
expansion.
 We anticipate that a street development permit will be required for the portion of work
inside the right of way.
 We have not reviewed the SEPA thresholds yet, so the SEPA process is still to be
determined. If applicable, we anticipate a project level SEPA determination will be made
once the details of the scope of work are better understood.
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 Before permitting can be initiated, we generally strive for a good understanding of the scope
of work by performing preliminary design. Once we have preliminary design work
performed, we can start the permitting process.”xxviii
E. Tree removal recommended by adopted plans. Not true. They say that the poplar is identified
in the unofficial Kah Tai Lagoon Park, Landscape Furniture Side Development Details, as an
inappropriate tree, and that the Parks Board thinks so too.xxix We requested from the City
evidence that this plan was adopted but they could not provide this information. This plan is a
hand written plan, prepared in 1985-1986, and was not adopted. The Gateway Development
Plan, however, recommends retention of the trees, and this plan WAS adopted in August 1993.
This adopted, and widely participatory Gateway Development Plan recommends: “The linear
corridor quality of the poplar trees can be retained, while enhancing views of the shipyards and
Historic buildings. Removal of "sucker" growth of the large poplars, and selective removal of
the small, individual seedlings would open up views to the lagoon and the boatyard. New
poplars, spaced 20-25' apart, can be selectively planted to fill in "gaps" along Sims Way.”
(emphasis added)
This City appointed Advisory Board is not representative of the entire community, and this
appears to be a back-door way to circumvent the community’s desires.

X.

IS THIS AN EMERGENCY?

Initially these agencies claimed that there was an imminent health and safety matter with the
powerlines touching tree limbs. Then we discovered, as noted previously, the Port approached the PUD
16 months prior to that event with the limb and electrical arcing. In addition, we have learned that this
is a back-up line, and is currently de-energized.
There are other factors that cloud the claim that this is an emergency situation.
#1. The City, Port, and PUD have not maintained the poplars or trimmed limbs that now “grow into/lean
into/fall into” the powerlines:
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#2. On October 6, 2021, the port was moving a sailboat into a seldom used area by the Port office and
hit one of the 115kV powerlines that runs perpendicular to the poplars and Sims Way. The Port
commissioned an incident report from a safety consultant, in which the consultant recommended
immediate lifting of the line with taller poles, as there are also operational distance issues from the line
to equipment that the Port needs to satisfy. In addition, there are light standards that do not meet
these separation requirements.
The consultant noted the proposed undergrounding, but stated that installing taller poles would be
faster, and cheaper. No action has been taken to raise the lines, and no action has been taken to
underground the lines although the PUD was granted money from Jefferson County to do so. From the
report:
1. Jefferson County PUD has a significant liability issue with the current clearance of its 115 kV
transmission line paralleling the Port Townsend Boat Yard. ESCI highly recommends this issue be
permanently correct as soon as possible.
2. The PUD should enter into a written agreement of the type of work that can be performed near
the transmission line until a permanent solution can be obtained.
3. The fastest and most cost-effective solution to the clearance issues of the Jefferson County PUD
115 kV transmission line running along the edge of the Port Townsend Boat Yard is to: a. Replace all
existing poles with 75’ poles b. Replace all existing poles with 65’ poles and compact or flattop
construction.xxx
4. ESCI understands there are potential plans and possible grant money from the government to
underground the 115 kV circuit which would eliminate the problem, but this option is very expensive
and may take years to accomplish.
#3. The PUD has been awarded a Public Infrastructure Development Grant and in the grant application
indicated that they have secured the $350,000 necessary to underground the powerlines. If this were
an emergency, wouldn’t they have moved on this?
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XI.

QUESTIONABLE PORT PRIORITIES AND PLANNING
A. The Port has floated the idea of expanding the boatyard claiming a net gain in vessel length and
that the trees preclude any economic gains. This is not true. The Port has not provided any
alternative boatyard lay-out alternatives illustrating the gains with the trees, and the gains
without the trees. This is not good planning, transparency, or public involvement. The
community should have an understanding of alternatives.
It is most certainly possible to make significant vessel length gains without cutting a single tree.
We will have alternative lay-outs soon. Their existing edge of boatyard is 5-9’ to the existing
fence. Marrying these two gives an automatic gain of almost 10’. The Port could expand
another 5’ for a net gain of 15’. This would not harm the trees as this would be within the zone
of the existing storm water catchment trenches.
The Port could park boats up to the desired 65’ in this new space, and the existing aisle width of
25-30’ would not have to be increased if boats were parked diagonally. In addition, there are 3
large gaps between poplars. Even longer boats could be parked here, the length constrained by
Marine Travelift weight limits.
This diagram illustrates the 3 large gaps, as well as the fact that the Port does not currently have
a 45’ aisle width—more like 33 at best. Note that the blue line cuts through existing boats on
both sides, and in some areas, the Travelift could not get as close as shown for obvious safety
reasons. Is the Port overstating the needed aisle width to justify cutting the poplars down? We
have retained an Engineer to develop 3 alternative boatyard lay-outs that illustrate the Port can
achieve its desired increase from 40-45’ boat length parking here to 65’ and longer.

B.

The Port offices used to be located in existing older buildings on Port property. At some point
in the past 25 years the Port built two large commercial buildings that consume about an acre of
valuable land. The filling of inter-tidal and tidelands is solely justified if the uses are waterdependent. Neither of these buildings are water-dependent and should have been located off
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of filled land. They consume about the amount of land the Port is now trying to gain by cutting
down the poplars.

C. The Port says the poplars are causing damage to buildings on Port property. This is true. We are
aware that two building floors have been impacted by roots, the Sunrise Coffee building and the
brew-pub. We note here that neither of these businesses are Water-Dependent, and don’t
belong on US Army Corps of Engineers Section 404 Filled Tidelands.

In any event, this does not warrant cutting all of the poplars down. We understand that the Port
has considered trenching by the buildings to break the roots, and mitigate this issue
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Below illustrates that this is a limited area that is impacted and not the entire row of poplars:

This photo illustrates trenching between the poplars and the building north of
Sunrise…evidently this works, and also that this stormwater catchment trench, almost 3’ deep,
did not kill the poplars as claimed by these agencies:

XII.

CONCLUSION

It appears from the actions and records obtained from these public agencies that the primary reason for
cutting down the iconic, historical and culturally significant poplars is for the Port to expand the
boatyard 25’ into where the trees reside. Undergrounding of the powerlines will make this expansion
possible. If the stated reason to cut the trees is to prevent them from hitting the powerlines, then there
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would be no need to underground the powerlines. Conversely, if the powerlines are undergrounded,
there is no need to cut the trees.
In addition, it appears that the City’s sole motivation for cutting the iconic and historical poplars along
Kah Tai is simply because they are a non-native tree. But as we have demonstrated, this is irrelevant as
all city trees are non-native.
If this were an emergency, the Port and PUD could have trimmed the trees, raised the powerlines per
the recommendation of its safety consultant, or immediately undergrounded the powerlines as funding
has evidently been secured. They have not.
Also evident from their actions is the desire to minimize or avoid any public involvement, public
comment, and environmental review; any action or decision that might offer an opportunity for
meaningful comment or appeal.
On top of this, many of their claims are not supported by the facts on the ground.
Most importantly from a state law perspective, this project is a fragmented permitting and piecemealed
environmental review.xxxi The overall project to cut the trees, trench the powerline, put in a sidewalk,
and expand the boatyard are divided up between the 3 agencies. There is:




No environmental impact statement for the overall project.
No alternatives analysis or weighing of the pros and cons of multiple alternatives.
No environmental analysis of the potential adverse impacts to the community and
environment for the loss of these historic and culturally significant trees.

Ironically, the Port’s filling of Kah Tai Lagoon in the early 1960s killed the existing poplar trees that were
planted in the 1930s. Now the Port and City are evidently attempting to finish that job.
In closing, the destruction of the planned, established “Gateway” to Port Townsend, claimed to be
“economic development,” is based on a mix of false and misleading premises that will cause irreparable
harm to the larger community. The community has neither been informed of the most basic facts on
the ground nor the history and planning that has taken place for nearly 100 years.
The lack of agency diligence and disrespect for engaged citizens is causing further irreparable harm to
trust in local government.
All we have asked for, for the benefit of the community, from the beginning, was an open and honest
process. The way to comprehensively address the complexity of the various public agency goals is to
engage in a formal planning process.
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Appendix 1
Tree Inventory and Assessment
December 2021
Notes:
-Measurement height varies from DBH to 6' depending on configuration of
the trunks
-No age coring samples were taken to ensure no compromise to tree health
-All need maintenance so no notes for to that effect on individual trees
-Average Tree Height 75-85'
From Haines North
Tree
1
2
3
4
5
6

7
8
9
10
11
12

13

14

15
16
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Trunk DBH+ Notes
1
41 Has inclusion
2
24
1
20
2
28
1
10
1
20 Has inclusion
2
10
1
19
1
29
2
10
3
10
1
13
1
18
2
24
1
14
2
20
1
21 Crotch w/debris
2
21
1
20 Structural issues
1
12
2
22
3
17
1
6
2
20
3
22
1
12 Structural issues
2
15
3
24
1
29
1
8
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29
30
31

2
1
1
1
2
3
1
1
2
3
1
2
3
4
1
2
1
2
3
4
5
6
1
2
3
4
1
2
3
1
2
3
1
2
3
1
1
1

32

1

33

1

17
18
19

20
21

22

23
24

25

26

27

28
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30
19
21
7
10
28
32
13 By fire hydrant
34
7
15
24
33
6
17
34
6
6
9
28
16
9
13
18
13
36
8 Woodpecker Cavity
38
9
33
6
6
17
30
26
16
25
19.6
Electrical Vault on roots; lower
22 limbs cut
Electrical Vault on roots; lower
24 limbs cut
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34

35
36

From Haines South
Tree
1
2
3
4
5
6
7
8
9
10
11
12

13
14

15

1/24/2022

1
2
3
1
1
2
3
4

Electrical Vault on roots; lower
23 limbs cut
16
6
23 Lower limbs cut & maintained
14 Lower limbs cut & maintained
20
12
26

Trunk DBH+ Notes
1
42
2
26
1
21
1
16
2
28
1
8
2
30
1
34
2
15
1
13
1
17
2
19
1
17
2
19
1
15
1
28
2
24
1
28
1
10 Tree grew around metal post
2
14 by DOT sign
3
21
4
21
5
24
1
19
1
24
2
21
3
6
1
14
2 Dead
3
19
4
22
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16

17

18

19
20

1
2
3
1
2
3
1
2
3
4
1
1
2
3
4

19
11
15
21
11
12
7
9
18
20
10
15
20
24
15

Est. due to access difficulty
Est
Est
Est
Est
Est
Est
Est
Est
Est
Est
Est
Est
Est
Est
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over a period of time. Planning for these projects is often piecemealed as a matter of practicality because financial
or planning concerns force the project proponent to proceed in phases. On occasion, deferral of a comprehensive
environmental impact study appears logical because later phases of a project may be subject to change. In the
absence of a concrete plan, project proponents cannot be expected to predict environmental impacts at the
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phasing is improper if it results in an avoidance of a cumulative impact study for the entire project or for the
combination of the various phases of the project.” [Emphasis added] pp 346-7.
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